
John Ufford 
SAL Meeting 

25 Jan 12 



 NDRF Overview 

 Core Principals 

 Key Concepts 

 Success Factors 

 Recovery Support Functions 

 NDRF Rollout 

 State Actions 

 Questions 



 Part of the implementation actions supporting 
PPD-8 

 Defines 
◦ Core recovery principals 
◦ Roles and responsibilities 
◦ Coordinating structure 
◦ Guidance for recovery planning 
◦ Overall recovery process 

 New Concepts 
◦ Federal Disaster Recovery Coordinator 
◦ State or Tribal Recovery Coordinators 
◦ Local Disaster Recovery Managers 
◦ Recovery Support Functions 

 



 NDRF replaces the NRF ESF 14 – Long Term 
Community Recovery 

 Optimally engage existing Federal resources 
and authorities 

 Addresses all disasters regardless of size 

 Companion document to NRF 



 Individual and Family Empowerment 

 Leadership and Local Primacy 

 Pre-Disaster Recovery Planning 

 Partnerships and Inclusiveness 

 Public Information 

 Unity of Effort 

 Timeliness and Flexibility 

 Resilience and Sustainability 

 Psychological and Emotional Recovery 



 Structure 
◦ Provided by the Recovery Support Functions 

 Leadership 
◦ Provided locally 

◦ Strengthen through support by State or Tribal 
Disaster Recovery Coordinator 

◦ Private and NGO leaders 

◦ Federal Disaster Recovery Coordinator 

 Planning 
◦ Pre-disaster 

◦ Post-disaster 



 Effective Decision Making and Coordination 

 Integration of Community Recovery planning 
Processes 

 Well managed Recovery 

 Proactive Community Engagement, Public 
Participation and Public Awareness 

 Well administered Financial Acquisition 

 Organizational Flexibility 

 Resilient Rebuilding 



 Coexists with and builds upon ESFs  
◦ Different mission objectives 
◦ Different partnerships and approaches 
◦ Different time spans and organizational structures 
◦ May have different players and skill sets 

 Community Planning and Capacity Building 
◦ Coordinating Agency – DHS/FEMA 
◦ Mission – supporting and building recovery 

capacities and community planning resources 
needed to effectively plan for, manage and 
implement disaster recovery activities in large, 
unique or catastrophic incidents. 
 



 Health and Social Services 
◦ Coordinating Agency – Department of Health and 

Human Services 

◦ Mission – Federal Government assist locally led 
recovery efforts in the restoration of the public 
health, health care and social services networks to 
promote the resilience, health and well being of 
affected individual and communities. 



 Infrastructure Systems 
◦ Coordinating Agency – DOD/USACOE 
◦ Mission – Facilitate the integration of the capabilities of 

the Federal Government to support government and 
other infrastructure owners in their efforts to achieve 
recovery goals relating to public engineering of the 
Nation’s infrastructure 

 Natural and Cultural Resources 
◦ Coordinating Agency – Department of Interior 
◦ Mission – Integrate Federal assets and capabilities to 

help governments and communities address long-term 
environmental and cultural resource recovery needs after 
large-scale and catastrophic incidents.   



 Economic 
◦ Coordinating Agency – Department of Commerce 
◦ Mission – Integrate the expertise of the Federal 

Government to help local, state and tribal governments 
and the private sector sustain and/or rebuild businesses 
and employment.  Develop economic opportunities that 
result in sustainable and economic resilient communities 
after large scale and catastrophic incidents. 

 Housing  
◦ Coordinating Agency – Housing and Urban Development 
◦ Mission – Address pre- and post-disaster housing issues 

and coordinate and facilitate the delivery of Federal 
resources and activities to assist governments in the 
rehabilitation and reconstruction of destroyed and 
damaged housing, whenever feasible and development 
of other new accessible, permanent housing options. 



 Event coordinated by the Federal Government - 
FEMA Headquarters 

 Scheduled for March 1 

 By invitation from FEMA Region X 
◦ Agencies identify individual with RSF responsibilities 

 Breakout discussions by RSF 



 Feb 2 (?) state agency stakeholder meeting 
◦ Coordinated by Sheryl Jardine and Kurt Hardin 

◦ Discuss 1 Mar FEMA Rollout 

◦ Ensure appropriate agencies involved and invited 

 Develop state strategies 

 Update ESF 14 based on strategies 
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